
Choosing Change Workshop
Making Powerful Choices

WHO SHOULD ATTEND?
The people in your company who guide and direct others.
The support of your Team is essential to achieving your 
organization’s transformational initiatives. Acquiescence is not 
enough – their buy-in and commitment is key. 

How to get your Team’s whole-hearted support? Equip them so they 
can successfully guide themselves through the inner changes that the 
outer changes will require them to make.

HOW AND WHAT YOU WILL LEARN
Using interactive exercises, case studies, discussions, and videos; 
our skillful and experienced facilitators will outline the details of The 
Three Stages of Change, along with a framework to help them move 
through the mental and emotional impacts of change. As the Team 
develops a solid understanding of change and the dynamics happening 
within each stage, they will also be given practical and proven 
strategies to deal with the challenges they’ll meet along the way. 

By understanding and knowing what to do during the change 
process – particularly the human dynamics behind it – your Team 
will have the confidence to get behind and support new initiatives. 
Furthermore, they will be able to take that knowledge and that sense 
of confidence and commitment, and instill them through the whole 
of the organization.

Knowledge  Capability  Confidence  Commitment  Achievement

VISIT WWW.COMMONOUTLOOK.COM FOR MORE INFORMATION 

OR CALL +1 (416) 483.6450

“Don’t go through life; grow through life.” 		
Eric Butterworth

“Peter’s professional attitude and commitment 
…makes it a delight [to work with him]. 
The sessions with him were lively and full of 
[practical applications]. He is very passionate 
about the subject and this enthusiasm carries 
onto the participants.”
Maureen Lee

Event Organizer - Corporate Events - Singapore
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